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@ Workshop Contents

- Types of Organizational Change

- Change Forces Impacting Universities Today

- Characteristics of Change-Capable Universities

- Characteristics of High Performing Organizations

- Key Characteristics of World Class Universities

- Basic concepts on O izational Transf and Ti d
- Leadership Capacity for Turnaround and Transformation

@ Objectives

By the end of this programmae, participants will :

- be able to describe the diff b
transformation and turnaround

- understand the principles of change management

- understand change forces impacting higher education today

- understand the core concepts of the science and art of leadership

- know the different between Leading and Managing
find out what people expect and respect in a leader

- be able to assess their own level of competence as a leader
in terms of knowledge, skills, talent & attitude

- understand the characteristics of HPOs
be able to apply some basic concepts of organizational turnaround
and transformation in coming up with plans to transform or
turnaround their organizations into HPOs

change,
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@ Introduction

Acad

are often ambivalent about ing leadershig
roles, However, many find themselves “forced" inta such
positions (as heads of department, deputy deans or deans)
since many institutions aI hughor learning today opled to
rotate their acad . Once apy d, they
are expected to do extracrdinary feats like deliver great
results quickly, manage change, transform  their
departments or faculties into high performing organizations
{HPOs) or d underperforming ic entities.
Yet most academic leaders are not trained to meet these
expectations. The poor or mediocre outcome of their
leadership is of course for everyone to see and ‘suffer.
Although there is much talk about the importance of
Ieadershup development and succession planning, in reality,
it never happens in many i
This course is designed to heip current leaders in
of higher i d the change forces
impacting higher education today, principles of change
management, basic concepts in transformation and
turnaround, key steps to be taken in such a process and the
pabiliti & comp needed to deliver
transformational and | leadershi

& Facilitator

PROFESSOR IRDR MOHD AZRMI KASSIM holds a PhD
degree in Envi ing fram University of
Mewcastle-uponTyne UK. He is a Registered
Professional Engineer with the Board of Engineers
Malaysia and has over 35 years of academic,
administrative and industrial werking experience, The
administrative pests that he has held in UTM over a
period of 25 years are as follows :

* Head, Dey af Envi | Engi

* Deputy Dean (Academic Affairs), Fﬂcuh‘]’ of wal Engmeenng

» Deputy Dean (Research & Postgraduate), Faculty of Civil Engineering
* Dean, Faculty of Civil Engineering

* Dean, School of Professional and Continuing Education (SPACE)
* Dean of International Affairs

* Deputy Vice-Chancellor (Development)

* Deputy Vice-Chancellor {Academic and International)

* Deputy Vice-Chancallor (Research and Innovation)

* Director, Uni-Technologies Sdn Bhd

» Managing Director, UTMSPACE Bhd

* Managing Director, UTMSPACE Services Sdn Bhd

* Director, UTM Holdings Sdn Bhd

* Chairman, Synergy Tech Consult Sdn Bhd

He is currently the Managing Director and CEC of UTMSPACE, CEO of
UmTechnoIogms Sdn Bhd and a regular spea keron the topic of “Leadership in
Higher Ed 1" in courses d ic staff from UTM and other
public universities, He has wrluen 2 books entltlad Mamblna Kef]aya
Akademia and Kepi di Uni : Asas N P
Akademik Efektif which serve as a guide for academicians and academic
administrators in their career and leadership development,
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